
Governor Training 2022 – 2023 

Date Training Attendee(s) Key Leaning, Impact and Action 
 

(Added following Full Governors meeting June 2020) 

26th September 2022 Governor Safeguarding 
training 
 

Mairi Cheesman KCSIE update 2022 

11th November 2022 Chairs Autumn Update Lynne Harrison 
 

 

6th December 2022 Governor Safeguarding 
training   

Peter Simpson 
 

KCSIE update 2022 

25th January 2023 Engaging Stakeholders Lynne Harrison 
 

Creating of a strategic plan 3 – 5 year 

2nd February 2023 Equality, Diversity and 
Inclusion: Guidance for 
Governors 

Lynne Harrison School demographic profile - protected characteristic 

28th February 2023 Spring Chairs Forum Lynne Harrison 1. Update on Governor Training and Development programme. 

 Mentorship for new Chairs available 

 Access to Leaders of Governance menu of support to 
develop governance action plan (charged at LCC rate) 

 Action: Have all Governors got LPDS account/log in 
 

2. Trauma Informed Lancashire Karen Welsh, NHS Multi Agency 
and Health Lead 

 Schools based training available – staff and governors. In 
person on site twilight. 

 Focus = adverse childhood experiences e.g. verbal 
physical abuse, living in a household with a parent in 
prison, neglect, living in poverty. 

 Impact on health, wellbeing and social outcomes into 
adulthood. 

 Public health approach – prevent trauma, support child and 
parents/parenting, mitigate impact of trauma, promote 
resilience. 

 Focus of trauma informed approach = empathy, 



compassion and kindness underpinning actions, 
behaviours, policies, procedures. 
 

   3. Academisation – Elaine Cluet 

 White paper March 2022 – 2030 all schools member of a 
MAT’s – legislation still in process. 

 GB decision to join a MAT, LCC continue to support. 

 Ofsted RI – requires joining a MAT 

 GB of a MAT = Trust Board – governance, charity 
responsibilities and possibly director role. 

 MAT have differing structures re governance structures. 

 Key for MAT = common ground ethos and vision. 
 

1st March 2023 Role of Governors is 
sustainability in schools 
 

Mairi Cheesman  All Church of England schools need to work towards 
becoming carbon net zero by 2030.  

 Sustainability should be woven throughout all of school life 
and curriculum  

 Keep sustainability in mind through all discussions and 
decisions made by governing board  

 National Governance Association’s website provides 
resources to support governors on their role in promoting 
sustainability in schools including an audit tool on 
environmental sustainability:  

 https://www.nga.org.uk/News/Campaigns/Greener-
Governance.aspx  

 School can calculate its carbon footprint to help identify 
areas of improvement.  

 Encourage all staff to be on board, including site 
supervisor, welfare staff etc.  

 School could make a sustainability pledge. Eco council can 
promote ideas – add tips to weekly newsletter? 
 

4th March 2023 Annual Governor 
Conference 
 

Peter Simpson 
 
 

 

25th April 2023  SIAMs Framework 
training  

Peter Simpson 
Naomi Lynas  

Strategic overview of the new SIAMs framework for September 
2023 

https://www.nga.org.uk/News/Campaigns/Greener-Governance.aspx
https://www.nga.org.uk/News/Campaigns/Greener-Governance.aspx


 
 

 

4th May 2023 Child Protection and 
Safeguarding for 
Governors 
 

Lynne Harrison  

 


